SURVIVAL>
STABILITY>
SUSTAINABILITY
2 0 2 0 A N N UA L R E PORT

c. Bruce Berg

c. Bruce Berg

OUR
MISSION>

Uplifting Haitian communities from survival towards
stability and on to sustainability through our work in:
orphan care, education, feeding programs, medical / dental
care, church / community development, livelihood training,
and economic programs for women – all which demonstrate
and share God’s love.
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To put it simply, 2020 was entirely unexpected and caught
us all off guard… However, despite the crazy adjustments and learning how
to live in a COVID-19 world, it was a reminder that through adversity you can still
find positives. I’m sure it’s safe to say we’ve each done some self reflection and
re-prioritization in our lives. For what it’s worth, here were my takeaways from 2020:
Never give up on things that you care about
Be kind
Appreciate the people in your life
Change and challenges produce opportunities to grow
Thank God for the gift of each day
I am sure you have your own redesigned values and highlights, so I won’t
editorialize on any of mine. But the points are significant, because they apply
to Chances for Children and how we navigated through 2020.
The year was definitely rife with change and challenges; we had to quickly pivot
as did many other businesses and non-profits. But through the leadership of our
Board, we set priorities on what areas we could reduce and where we needed
to continue to serve. Even though our income was cut by 30%, we continued to
serve approximately 7,000 children in Haiti through our feeding programs, schools,
medical clinic, orphanage and women’s empowerment efforts. We care deeply
about the future of children in Haiti. Even when adversity struck (lack of food, lack
of funds, collapse of the Haitian government, travel bans, currency devaluation,
political unrest) we persevered, in fact we even grew. We learned that during these
difficult times kindness truly matters. 2020 saw a lot of ugliness here in the states;
our goal was to turn that ugliness into acts of kindness and positivity. Kindness by
not laying off a single C4C staff member and positivity when we were able to give
an unexpected year end bonus to each Haitian employee. This past year we were
truly grateful for our in-country team, without any U.S. staff to fall back on, our
Haitian managers kept our programs running smoothly. And we were also grateful
for each of you, who support our work in Haiti, Through it all our trust continues
to be placed firmly at God’s feet. We know He is in control and we continue to give
Him thanks for each and every day.
Here’s to a brighter 2021!
God Bless, Kathi
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REVENUE

$1,186,194

c. Bruce Berg

AT A GLANCE>
OVER

6 MILLION

HAITIANS LIVE BELOW THE POVERTY LINE
OF US $2.41 PER DAY

MORE THAN

2.5 MILLION
HAITIANS FALL BELOW THE EXTREME
POVERTY LINE OF US $1.12 PER DAY

ADOPTION FEES - 8.7%
DONATIONS - 67.3%
EVENTS - 11.5%
MEDICAL FEES - 1.6%
MISC. INCOME - 0.3%
PRODUCT SALES - 1.4%
SPONSORSHIPS - 8.6%
TRAVEL/LODGING - 0.6%

“The COVID-19 pandemic has exacerbated
the already weak economy and political
instability in Haiti. While the number
of confirmed cases of COVID-19 in Haiti
remains relatively low compared to other
countries in the region, the number of cases

EXPENSES

$1,202,570

has been rising, and the country is still very
vulnerable. COVID-19 is expected to lead
to significant economic losses and could

APPROXIMATELY

100,000 CHILDREN
UNDER THE AGE OF FIVE
ARE MALNOURISHED

AT LEAST

30 PERCENT
OF THE OVERALL POPULATION
IS CONSIDERED FOOD INSECURE

set back poverty reduction efforts. The
pandemic is expected to disproportionately
affect the poor and most vulnerable
populations, including women, reinforcing
existing social inequalities.“
- WorldBank
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ADMINISTRATION - 10.6%
COMMUNITY DEVELOPMENT - 6.4%
CRECHE/ADOPTIONS - 33.5%
EDUCATION - 2.0%
FEEDING PROGRAM - 11.8%
FUNDRAISING - 10.9%
GUESTHOUSE - 7.0%
MEDICAL CLINIC - 12.0%
WOMEN’S EMPOWERMENT - 5.7%
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Meet Matina
“If I woke up one day and we didn’t
have any money in our pocket, if my
husband didn’t get up to go sell bread…
we would just go to sleep without eating.
There was a time when I was so
desperate, because I couldn’t care for
my children, I asked Zel Haiti to put my
children in the orphanage because I didn’t
have any help. They wouldn’t take my
children but they asked if I wanted a job.”
Similar to the majority of the Haitian population, Matina
struggled to find steady work to provide for
her and her family. She would often buy produce from
the streets to resell for profit. She even resorted to taking leaves
off of trees to sell in the market. Before working for Zel,
Matina wasn’t able to give her children the basic necessities,
but now she’s able to provide for her children, send them to
school, and save money as well. She dreams of her children
going to University one day.

WOMEN’S ZEL HAITI
EMPOWERMENT>

“God helped me to find Zel Haiti.”

Skill development, employment and business development address the needs of families
suffering from extreme poverty before they are at the point of desperation: driven to give
their children to an orphanage for the sake of their survival. Chances for Children established
Ila Joi in 2012 and Zel Haiti in 2015 with similar goals in mind: to empower men and women
artisans and seamstresses to earn an income to keep their families together. The Haitians

16

9

ARTISANS

SEAMSTRESSES

1

1

employed in the sewing part of our Zel program have learned best practices as professional
seamstresses and are using their skills to create their own line of boutique medical scrubs and
fashion yoga mat bags. Patterns have been created and fabric specially chosen for customers
who value quality, comfort, and style. Each piece is carefully cut and sewn with human hands. The
Ila Joi artisans use various mediums from discarded materials such as cereal and cardboard boxes
to create beautiful “upcycled” pieces of jewelry. Not only are these artisans cleaning up the

MACHINE
REPAIRMAN

CLEANER

Haitian landscape with their recycling efforts, they are also bringing new hope to their families
by earning the means to pay for their children’s food, shelter, and education. This means fewer
orphans, less garbage, relieved stress, and a whole lot more beauty!
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Meet Muselie
“I am grateful for the opportunity to
grow my business that I have had for
10 years, even in the midst of a pandemic
and political unrest. I am 8 months
pregnant with my 2nd child and am
more at ease, knowing that my business
will help provide for the needs of my
growing family.”
Madame Muselie Délice has stepped in as a strong leader for
our 2nd round microloan program in the urban town of Gonaives.
She has been successful in growing her bulk
food item and cosmetic business out of her
home and has paid back her loan in full.

WOMEN’S MICROLOANS
EMPOWERMENT>
Our business training and microloan program in Gonaives provides 0% interest loans

Most Haitians earn their living by operating small enterprises, but they do not have

$11,300

equitable options for receiving access to credit to grow their businesses. This effort

to date

to women with established businesses. We began this program to empower and
strengthen the female working sector in Haiti, all while investing in the local economy.

IN LOANS GIVEN

includes education and training, utilizing local partners and local church leaders.
We plan to start interviews for our 3rd round of microloans in Gonaives once payments
are finalized and the situation becomes more stable, as urban areas have been hit the
hardest by the unrest.
In 2021, we will launch a new microloan program in Kenscoff, where the qualified

18

WOMEN PARTICIPANTS
to date

business owners will be trained and write out their business plans before being given a
loan. We are excited to continue on the path towards sustainability in our villages.
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In the midst of a pandemic –
look what’s growing!
We are excited about the growth of our agricultural program
in the small mountain village of Massikot (outside Mirebelais).
Thanks to the support of many of you who purchased goats,
donated to buy seeds or made larger investments in this program,

150

FAMILIES IMPACTED
through agriculture and goats

Massikot is blooming!!!! We have 150 families in this village
on their way to self sustainability!!!!
In 2020 we hired a part-time agronomist who purchased
seeds, maintained a greenhouse, distributed crops to families and
trained the families on how to produce and harvest crops. The
agronomist and local church leaders oversaw community gardens
that encourage families to work together to achieve greater yield.

AGRICULTURE>

Current crops include: avocado, beans, beets, cabbage, corn, leeks,
moranga, papaya, peanuts, peppers and squash.

$30K
IN SEEDS PURCHASED
plus donations from our partners

163

GOATS DISTRIBUTED
to 125 famlies

Through our donors, C4C purchased $30,000.00 in seeds and 2 of
our partner organizations also donated seeds: Hope Seeds Intl
and U.S Agriseeds.
The second prong of the agriculture program includes goat
distribution. C4C has distributed 163 goats to125 families.
Goats are like savings accounts. They are easy to care for, they
fertilize the land, they produce milk and meat which provides
nutrition to the families and the goats can be sold to earn income.
Each family receives 1 female goat and C4C provides male goats
that we keep in enclosed and secured areas. When the family
goat becomes pregnant, the family donates 1 baby goat back to
C4C to either sell (eventually making the program self funded) or
distribute to a new family. C4C currently has 59 baby goats.
Many families are now able to take care of their children
and are headed toward self-sustainability.
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US Agriseeds
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COMMUNITY
DEVELOPMENT>

MISSION
TEAMS>

We thank God for His blessings on Haiti for the 15 years that

Our missions program allows people to support the children of

C4C has been on the ground to provide economic, health and social

Haiti in a hands-on manner through various work projects and clinics.

support for the Haitian communities.

Due to the continued political unrest and the global COVID-19

The number of new Christians has grown tremendously throughout

pandemic, mission teams were unable to travel to Haiti in 2020.

our church villages in Haiti. C4C has helped build new churches &

Despite the lack of travelers, C4C was still able to provide work for

renovate existing ones where we have performed many weddings,

all our guesthouse staff by having them help at the creche and within

water baptisms, Baby Christenings, etc.

other departments.

The challenges Haiti faces are heavy, and many are still struggling

As the health and safety of our supporters and staff is our top priority,

due to lack of food, healthcare, water, and jobs. However, with the prayers

it’s unclear when we will be able to host Mission Trips in Haiti again.

and support of so many, C4C continues to uplift these communities each

We are praying that 2021 concludes the unrest and we are again

and every day.

able to safely send Mission Teams to Haiti to experience our
programs first hand!
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Meet “BabyM”
Baby M was born with severe birth defects that
caused many developmental delays. Some defects
include missing fingers/toes, multiple hernias, cleft palate,
controlled epilepsy & more.
Baby M was brought to the C4C clinic when he
was only 1.5 months old. His mother was very worried
about what the future would hold for him, as having a child in
Haiti with disabilities can be extremely challenging.
Due to the cleft palate and severe tongue tie, he was unable to
properly chew and was at risk for aspiration. He could only drink
fluids and eat puréed foods. We provide his mama with
FMSC rice manna packs every month along with
a large can of formula to supplement his diet as
well as monthly seizure medications.
The medical clinic organized a fundraiser to raise the funds
needed to provide the necessary bloodwork/surgeries to help
Baby M survive and begin developing at a faster rate. The funds
were raised in a matter of 2 days with the uncanny support of
our donors. Baby M is on the road to recovery all
thanks to our amazing supporter and clinic!

MEDICAL/DENTAL>
The C4C Pediatric Medical Clinic has been operating since 2014 with continued growth
every year. The pediatric clinic was closed from mid-March to mid-July due to COVID-19.
During the four months of closure, clinic staff rotated being on call to provide medical care to the
C4C crèche children and urgent medical cases of community children, with a total of 90 patients
seen. The pediatric clinic obtained personal protective equipment from multiple vendors in Haiti
to safely provide care for each patient. The Zel Haiti women’s program provided the clinic with
masks that were distributed to patients and their family members.
In 2020 we were unable to conduct the C4C Mobile Medical Clinics (MMC) due to
COVID-19. We were saddened that so many children who need medical care in the remote
villages of Haiti did not have access to this free medical service.
The C4C Pediatric Dental Clinic started operations in the late fall of 2019. Unfortunately,
the dental clinic had to close from mid-March 2020 until mid-February 2021. With the closure of
the dental clinic being almost one year, only 72 patients were seen in 2020.

2184
695
3757
3373
12
72

TOTAL MEDICAL PATIENTS

NEW MEDICAL PATIENTS

PRESCRIPTIONS FILLED

LAB TESTS CONDUCTED

CLINIC STAFF EMPLOYED

DENTAL PATIENTS SEEN
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Meet Rosemene
“What I love about this area is the
school and feeding program. The
Feeding program gives me strength
and they encourage me to stay
in school.”
Rosemene lives in a small village in the south of Haiti called
Caporale. C4C provides education to 175 children
in this village, including Rosemene and his 4
siblings. He is 17 years old and is in 5th grade.
Similar to many families in the area, he helps his family
maintain the family farm and livestock in the mornings
before heading to school.
He says although he enjoys learning about all subjects in
school, he wants to be an agronomist when he
gets older.
Education is a luxury to most children - especially in these
small villages - and it provides hope to Rosemen and his family,
that his education will help develop his skills to provide for them
now and into the future.

EDUCATION>
C4C sponsors 4 rural schools in Bel Anse, Caporal,
Latapi, and Hatte Chevreau. We support primary
level education by providing subsidized tuition rates
and teacher stipends in a country that has no public
education.
Like most schools around the world, schools in Haiti
came to an abrupt halt due to the COVID-19 pandemic
in March. Students went back to complete the 2019-2020
school year in September and finished up the year in
October. At the beginning of November, schools in Haiti
officially started the 2020-2021 school year.
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4

SCHOOLS

18
TEACHERS

“Our hope is that by
educating these children,
they can advance in their
lives and return to Bel Anse
to help advance the area in
something they love doing.”
– Teacher from Bel Anse

580
STUDENTS
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Meet Antisense
“I didn’t have anything to feed the kids before
the feeding program. Now I know they are
getting at least 1 meal every few days and
then we rejoice when we can find more to
eat on top of that. Both the school and the
feeding programs have given me a lot of hope
that things can change for our community and
country. I hope that my children have a different
future and life than what I have.
I want to thank those who provide us food
every month because it has helped my family a
lot. We pray that you will continue to send more
because this village really needs this help!”
Madame Antisense is from Caporale, and has never lived
anywhere else. She supports 6 children/grandchildren
(ranging from 18 months to 18 years) alone since
her husband passed. The only way she can support her
family is through her garden and selling her products, and she
has really taken a hit due to hurricanes in recent years that have
killed off huge percentages of her crops.

FEEDING PROGRAM>
22

SUPPORTED FEEDING PROGRAMS
14 villages and 8 supported partner
organizations/orphanages/churches

7,220,000
MEALS PROVIDED TO DATE
(920,000 in 2020 alone)

1,000

PURIFIED WATER UNITS SET UP
(in past years)

Five of the six children are enrolled in C4C’s
Education program and all children benefit
from the Feeding Program.

2020 was quite a year for the feeding program,

“God can see the heart of these

filled with a lot of challenges, prayer, and miracles.

kids and their needs. He knew

God provided funding and food at times when it was

their needs before this program

needed the most. The need for reliable meals has never

started. We trust that God will

been greater for the kids in our villages due to the

continue to provide, as he has for

continued unrest, shortages, and high cost of food.

these children who used to be

We feed 5,100 children through our partnership
with Feed My Starving Children, restoring health
and bringing hope to families across Haiti. The financial
support provided by organizations, churches, and
individuals allows us to provide cooked meals and
purified water to the 14 villages we support through

malnourished. The pressure has
been relieved from the families of
the 300 kids in the program and
each family is incredibly grateful
that the food keeps coming.”
– Pastor Philippe in Latapi

our local churches.
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Meet Leonel
Leonel was discovered in a village where a C4C feeding program was
taking place. He was brought by his Great Aunt (his caregiver) when
he was 13 months old and weighing only 9 pounds. The C4C team
was informed that his mother had passed when
he was only 3 months old and his twin sister also
passed shortly after due to malnutrition. His father loved
him dearly but had to work from sunrise to sunset in the fields and
didn’t have the time or resources to care for Leonel.
His father admitted him to the C4C creche to be cared for in July of
2017. He came to the creche extremely malnourished and sick but
with the help of the clinic and Creche staff, he quickly began to gain
weight and start developing at a faster rate.
After about 1.5 years at the creche, he was paired
with a loving family and the adoption process began.
Unfortunately along with the unstable political situation of Haiti and
then Covid-19 in 2020 on top of that as well as some paperwork
issues, the process was prolonged. With the persistence and help of
the creche staff and other staff officials, we were able to safely unite
the family together as 2020 ended. Leonel is now a happy
& healthy young boy living with his forever family.

CRÈCHE>

Meet Evelyn & Eleanor

Children are in our care for an average of 3 years.
During that time, they receive education from a private school
nearby, English lessons and tutoring, regular medical and
dental care as well as daily check-ins with the on-site
nurse, and social and interpersonal activities through
community programs. Sponsorships provide about 20% and
adoption fees cover about 14% of costs for childcare needs.

25
CHILDREN

231

SPONSORSHIPS
Bring in $8,370 Monthly

29

FULL TIME STAFF

22 > Chances for Children 2020 Annual Report

3

PART TIME STAFF

1200

AVERAGE MONTHLY COST
Per child

The girls were originally brought to our
medical clinic by their mother in the summer
of 2017 when they were only 9 months old.
They were very sick and in a dangerous situation at home.
After quite a few long conversations with their mother,
she decided it was best for the girls to be placed for
adoption. It was a gut-wrenching but honorable decision
as the situation wasn’t safe for the twins to return to.
The adoption process began as soon as they were admitted
into the creche but they weren’t introduced to their forever
family until November 2018. They were paired with an
amazing family of 5. In March of 2020, in the midst of the
COVID-19 lockdown a miracle occurred paired with the hard
work and dedication of C4C staff and others that allowed the
girls to travel home to their forever family as Haiti’s borders
were closing for an unforeseen amount of time. In a matter
of hours, this family went from a family of 5 to a family of 7!
Evelyn & Eleanor are extremely happy and
thriving in their new environment and with
their forever family.
Chances4Children.org > 23

Together We Prevail

As you know, we weren’t able to come together in person for our
Annual Night of Hope fundraiser in 2020 but we had so much
fun hosting our Days of Hope Virtual Fundraiser and with the
participation of our amazing donors, we were able to raise
over $117,000!
Although we were fortunate to have the opportunity to pivot and
create a contact-free experience for our donors, we are VERY excited
to see you in-person at this year’s Night of Hope! Our theme for the
evening is “Together We Prevail” which always rings true with the

SATURDAY, OCTOBER 9TH, 2021

help of our amazing supporters.

FAIRMONT SCOTTSDALE PRINCESS

PLEASE JOIN US AT THE FAIRMONT SCOTTSDALE PRINCESS ON
SATURDAY, OCTOBER 9TH FOR A FUN EVENING TO CELEBRATE AND SUPPORT
OUR MANY PROGRAMS IN HAITI!

Thank You…
Anderson Family
Cody Family
Cordillera
Interest, LTD
Federico Family
Charitable Fund
Fluharty Family
Highlands Church

24 > Chances for Children 2020 Annual Report

MAJOR DONORS FOR 2020 ($10K+)

Law Offices of
Michael A Hearn
Martin Family
Foundation

Negri Family
Nilsen Family
Oellrich Family

Mary Jane Wahl
Gearns Foundation

Scottsdale
Bible Church

Medtronic

Slager Family

Meister Family

Stewart Family

Miller Family

University
Fellowship Church

The Kaphan
Foundation

Nagel Family

Kotman Technology

Nancy Rickman

VIA Church
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“We always thank God for all of you and
continually mention you in our prayers. We
remember before our God and Father
your work produced by faith, your
labor prompted by love, and your
endurance inspired by hope in our
Lord Jesus Christ.”

C4C TEAM>
C4C BOARD
Kathi Juntunen . . . . .  Founder

Faye Miller . . . . . . . . .  Director

Ron Meister. . . . . . . .  Chairman

Jon VanderArk. . . . . .  Director

Rick Federico. . . . . . .  Director

Roxanne Oellrich . . .  Secretary

Renelus Maxime. . . . Director

(I Thessalonians 1:2-3)

MANAGEMENT TEAM

PROGRAM

Frantzcy Meristil

Accounting

Ron Meister

Accounting

Renelus Maxime

Country Director

Zulme Montclair

Education

Sarah Sikon
Bonissant Phaton
Cailyn Prewitt

Marketing Communication / Events
Feeding Program
Feeding Program / Microloans

Dr. Gregory Augustin

Medical Clinic

Sharon Judie

Medical Clinic

Dr. Daniel Muscadin

Medical Clinic

Recius Charlemont

Microloans

Brie Beaupre

Education

Jean Robert Maxme

Operations

Susie Lutz

Orphan Care

Nathan Pierre

Orphan Care

Jorbe Tilus

Orphan Care

Kathi Juntunen

President

Alison Aurisme’

Women’s Empowerment
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LOCATION

OPENED UP FOR
NEW CONTENT

Chances4Children.org

20343 North Hayden Road Suite 105-114 Scottsdale, AZ 85255

One Child, One Family,
One Community At A Time.

